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2. PROJECT
OBJECTIVES

 

1. PROJECT
INTRODUCTION
Climate Zero is an international KA153 seminar
project designed with a focus on climate
adaptation. The project aims to bring together
youth workers, trainers, civil society representatives,
and practitioners to address the implications of
climate adaptation across the industry, agriculture,
and tourism sectors.

 

Throughout the seminar, participants will enhance
their knowledge and skills regarding climate
adaptation through expert presentations, non-
formal education methods, and collaborative
working processes. The resulting outcomes will be
transferable to youth work and future Erasmus+
projects.

 More

The primary objectives of the Climate Zero project
are as follows:

To increase the level of knowledge and
awareness of youth workers regarding climate
adaptation.
To introduce current approaches to climate
adaptation in the industry, agriculture, and
tourism sectors.
To strengthen the capacity of youth workers to
develop activities and projects themed around
climate adaptation.
To support cooperation and networking among
organizations operating at an international level.
To ensure the development of viable and
innovative project ideas through the Ideathon
methodology.



4. PARTICIPANT
PROFILE

 

3. WHY ERZURUM?
 Erzurum is one of the regions where the

effects of climate change can be clearly
observed and where climate adaptation is of
critical importance.
Key features of the city:

Harsh continental climate conditions and
long winter periods.
An economic structure based on
agriculture and livestock.
Winter and nature tourism potential
directly affected by climate change.
A strategic location in the Eastern Anatolia
Region in terms of climate resilience.

Holding the Climate Zero seminar in Erzurum
will provide participants with the opportunity
to observe and evaluate climate adaptation
on-site.

 More

The seminar is designed for participants who
fit the following profile:

Youth workers and youth leaders. Staff
and trainers working in civil society
organizations (NGOs). Representatives of
institutions working in the fields of
climate, environment, and sustainability.
Aged 18 and over, with 30 participants in
total (2-3 participants from each
organization).

Expectations from participants:
Basic experience in the field of youth work.
Interest in climate change and
sustainability topics.
Motivation for active participation in group
work and the ideathon process.



5. METHOD AND
APPROACH

 

7. TRAVEL AND
REIMBURSEMENT RULES

 The project will be implemented using a
methodology based on non-formal
education. The methods to be used include:

Expert presentations and Q&A sessions.
Interactive workshop activities.
Sharing of best practice examples.
Group work and discussions.
Ideathon (idea development marathon).
Daily evaluation and reflection sessions.

Active participation from all participants is
expected throughout the entire program.

Day 1 – Arrival of Participants and Introduction
Arrival of participants
Ice-breaking activities and gathering
expectations

Day 2 – Introduction to Climate Adaptation and
City Tour

Introduction to the Climate Zero project and the
Erasmus+ KA153 program Concepts of climate
change and climate adaptation Climatic
challenges specific to Erzurum Erzurum City
Tour

Day 3 – Climate Adaptation Approaches in
Industry and Agriculture

Expert presentation: Climate risks and
adaptation strategies in the industrial sector
Examples of green transformation and resilient
production
Expert presentation: Climate adaptation in
agriculture and rural areas
Group discussions and evaluation

Participants' travel expenses will be coveredin
accordance with the Erasmus+ Program distance
bands and the rules of the national agency.
Important Points Regarding Travel:

Economic and environmentally friendly
transportation options are encouraged.
All tickets, invoices, and boarding passes must
be kept.
Reimbursements will be made after full
participation in the activity is ensured and all
required documents are submitted.

Day 4 – Climate Adaptation and Sustainability in
Tourism

Expert presentation: Climate-sensitive and
sustainable tourism
Winter tourism and climate risks
Best practice examples from Türkiye and
Europe
Sector-based group work

Day 5 – Climate Zero Ideathon
Introduction to the Ideathon methodology
Formation of teams
Idea development and mentorship sessions
Preparation of project drafts

Day 6 – Presentations, Evaluation, and Closing
Preparation for final presentations
Presentation of project ideas to the jury
Feedback and evaluation
General evaluation, Youthpass ceremony, and
closing

Day 7 – Departure
Departure of participants

6. ACTIVITY PROGRAM



8. ACCOMMODATION
AND MEALS 9. WORKING

LANGUAGE 
 

 

10. YOUTHPASS
CERTIFICATE

11. RECOMMENDED ITEMS FOR
PARTICIPANTS TO BRING

 An open-minded approach and motivation
for teamwork 😊

Participants will be accommodated in a hotel
or guest house in Erzurum.
Rooms may be double or triple occupancy.
Breakfast, lunch, dinner, and coffee breaks will
be provided on activity days. Special dietary
requirements must be communicated in
advance.

The working languageof the seminar will
be English. Participants are expected to
have alevel of English proficiency that
allows for active participation in group
work and discussions.

SEE YOU IN ERZURUM FOR A WEEK FULL OF KNOWLEDGE,
INSPIRATION, AND COLLABORATION ON CLIMATE

ADAPTATION!

A Youthpass Certificate will be awarded to all
participants who ensure full participation in the
activity.

Valid ID or passport
Travel documents and tickets
Laptop (recommended for the ideathon)
Clothing suitable for the Erzurum climate
in April



Contact  Us!

Project Coordinator in Lithuania 
Austeja Amankaviciute:

austeja@tavo-europa.eu

mailto:julija@tavo-europa.eu
mailto:julija@tavo-europa.eu
mailto:austeja@tavo-europa.eu


 

Join with Tavo Europa

Educator Pass 2026. You are welcome to join our new educational
programme for 2026! 

Dive into non-formal learning exploration for a 75 euro fee that will
unlock your potential to join all training courses, professional study
visits, events in Lithuania and abroad until the end of the year, and
also supports us to find new exciting and exclusive opportunities
for community members! 

Please do not pay any fee until you receive a confirmation letter to
join the programme. If you want to join the project, please fill the
application form, whether you have already participated or not. 

Bear in mind that Tavo Europa keeps the right to send the most
suitable and motivated participants to all of our projects. 
For more projects: 
Explore the world and learn together with the help of Tavo Europa. 
Join the group with more opportunities:

https://www.facebook.com/groups/186132221744993

https://www.facebook.com/groups/186132221744993

